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Operational Excellence Analysis
An analysis of operational best practices that drive profitability and scalable growth in portfolio
companies — drawn from post-investment work across the Chainfir portfolio.
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Why operations matter for profitable companies

Profitability narrows the room for operational error. Every percent of margin has to be earned — there is no
growth-at-all-costs cover.

The best operators in our portfolio treat operational metrics (cohort retention, CAC payback, gross margin by
segment) as founder-level priorities, not finance-team artifacts.

Talent operations

Hiring is the highest-leverage operational lever. We see a 3–5x difference in time-to-productivity between

teams that invest in structured onboarding and those that do not.

Our Web3 Elite Hub and HK Talent Career Platform are direct responses to the gap we observed in portfolio

hiring.

Capital deployment operations

Companies that formalise their capital-allocation framework (target return thresholds, decision-speed

benchmarks, post-mortems) outperform peers by 200–400 bps of IRR over a 3-year horizon.

Customer operations

Net revenue retention is the single best forward indicator in B2B SaaS. Median NRR in our portfolio is 118%,
top quartile is 142%. Customer-success investment correlates directly.

Tooling & infrastructure

Modern data stack (warehouse + dbt + reverse-ETL + BI) is now table-stakes at the 5M+ ARR tier. Companies

that lag here lose 8–12 months of decision-quality in a year — a critical time-cost.
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